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6.1.1 - The governance of the institution is reflective of and in tune with the
vision and mission of the institution

Elaborate the vision and mission statement of the college on the nature of governance,
perspective plans and active participation of the teachers in the decision making bodies of the
Institution / University

VISION OF THE COLLEGE

Karnatak Science College, Dharwad is one of the premier Educational Science Institution in
North Karnatak. This college aspires to be a role model in Teaching and Research, in
multidisciplinary areas of importance. The Institution plays a vital role in the Socio-
Economic progress of the country in a sustainable manner.

MISSION

e To blossom into renowned Institution.

e To empower the youth through quality and value-based education.

e To promote professional leadership and entrepreneurship.

e To achieve excellence in all its endeavors to face global challenges.

e To provide excellent teaching and research ambience.

e To network with global Institutions of Excellence, Business, Industry and Research
Organizations.

e To contribute to the knowledge base through scientific enquiry, applied research and
innovations.

GOALS

e Importing education of pure sciences,

e Providing the curriculum relevant to academic and social needs.

e Create awareness about development in science and technology.

e Sensitizing the goal and competence among the youth.

e Inculcating a sense of national character contributing to national integration and
development.

e Creating pleasant environment to achieve excellent in academic, and extracurricular
activities,

e Empowering students to take up challenging career opportunities.

e Designing an action plan to help physically challenged students, slow learners and
students from rural backgrounds.
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Governance Structure of Governing council of the institution

The governing council of the institution is structured with the Hon’ble Vice Chancellor of
Karnatak University, Dharwad serving as the Chairman, along with the Registrar of the
University, one Syndicate member, two senior Associate Professors, and one Senior Assistant
Professor as members. The Principal of the College acts as the Secretary, overseeing the
administration and academic processes. The governing council plays a crucial role in
ensuring the proper functioning of the college's policies, rules, and action plans.

Various committees, such as NSS, NCC, Career and Counseling Cell, Gymkhana, Cultural
and Youth Festival Committee, Internal Examination Committee, Anti-Ragging Cell, College
Miscellany Committee, Admission Committee, UGC Committee, Disciplinary Committee,
Scholarship Committee, Grievances, and Redressal Committee, etc., have been established to
achieve the vision and mission of the college.

Academic policies are formulated in the HOD’s meetings and are effectively implemented
and regularly assessed. The Principal consistently monitors teaching-learning activities in
classrooms and laboratories, assessing them through the work diaries submitted by the
teachers.

Financial requirements are proposed by various committees, and approval is granted by either
the Principal or the Governing Council committee. The IQAC (Internal Quality Assurance
Cell) makes every effort towards achieving the goals of quality enhancement and sustenance.

Structure of Governing Council for the Academic Year 2022-23

Sl. No. | Name Designation Position

1 Prof. K.B Gudasi Vice- Chancellor, Karnatak Chairman
University, Dharwad

2 Sri Yashpal Kshirasagar | Registrar, Karnatak University, Member
Dharwad

3 Dr. K. D. Haveripeth Syndicate, Karnatak University, Member
Dharwad

4 Prof. S. K. . Power, Student welfare officer, KUD Member

5 Dr. S.C. Chougala, Principal, Karnatak Science College, | Secretary
Dharwad

6 Dr.J. L. Kalyan Professor, KSCD Member

7 Dr. (Smt.) M. S Salunke, Professor, KSCD Member

8 Dr. Nagaraj. S Senior Assistant Professor, KSCD. Member

The governance of the institution is reflective:

The governing council of the institution consists of the Hon'ble Vice Chancellor,
Karnatak University, Dharwad as a Chairman, Registrar of the University, one Syndicate
member, two Senior Associate Professors and one senior Assistant Professor as
members, and the Principal of the College as Secretary. The Principal monitors the
system regarding administration and academic process. The governing council ensures
proper functioning of the policies, rules and action-plans of the college. There are
several bodies / committees, which have been constituted in order to support the vision




and mission of the college. The various bodies / committees are NSS, NCC, Career and
counseling cell, anti-ragging cell, library and gymkhana, cultural and youth festival,
internal examination, college miscellany, Admission, UGC , disciplinary, scholarship,
grievances and redressal committees, among many others etc.

The Chairmans and members of the different committees responsibility for the plans
and activities under their care, and successfully tackle these responsibilities in every
academic session. For monitoring the academic activities, meetings with HOD’s and
faculty members of various departments are regularly conducted and necessary
suggestions are given. Also, the progress of completed teaching work is assessed
monthly by monitoring the teacher’s work dairy. Principal continuously monitors the
teaching - learning activities in each class room and laboratories by visiting and
observing the same through CCTV and also watching the movement of the students in
the campus. The financial requirements are proposed by various committees and the
Principal or the Governing Council committee approves it.

Internal Quality Assurance Cell

The institution established IQAC in 2001 as per National Assessment and Accreditation
Council (NAAC) guidelines. The IQAC is main component of the institutions system
which strives to works towards the realization and achievement of the goals of quality
enhancement and its sustenance. It also works towards attaining excellence in all
academic activities and for continuous improvement in the teaching-learning process.
The IQAC ensures the effective implementation of quality initiatives through continuous
reviews and periodic meetings.

Objectives:

» To nourish the system for conscious, consistent and catalytic action to improve
the academic and administrative performance of the institution.

» To promote measures for institutional functioning towards quality enhancement
through internalization of quality culture and institutionalization of best
practices.

Functions:

» Development and application of quality benchmarks

» Parameters for various academic activities of the institution

» Facilitating the creation of a learner-centric environment conducive to quality
education and enable faculty to acquire the required knowledge and skills for
participatory teaching and learning process

» Collection and analysis of feedback from all stakeholders on quality-related
institutional processes

» Dissemination of information on various quality parameters to all stakeholders
Organization of workshops, seminars, and conferences to promote quality in
education



» Documentation of the various programmes /activities leading to quality
improvement

» Development and maintenance of institutional database through MIS for the
purpose of maintaining/enhancing the institutional quality

» Periodical conduct of Academic Audit and its follow-up

» Preparation and submission of the Annual Quality Assurance Report (AQAR) as
per the guidelines of NAAC

Composition of the Internal Quality Assurance Cell for the Academic Year 2022-23

Sl. No Positions Name

1 Chairman Dr. S. C. Chougala (Principal)

2 IQAC Co-ordinator : Dr. L. T. Nayak (Professor)

3 Members Dr. M. R. Ranganath (Associate Professor)

Dr. S. D. Dhumwad (Professor)

Dr. Manjunath S. (Professor)

Dr. S. P. Masti ( Associate Professor)

Dr. (Smt). Nirupama (Asst. Professor)

Dr. (Smt). Kalpana C.Dalawai (Asst. Professor)

Shri D.B.Govindappa (Physical Director)

4 One Member from the Dr. B. Basavanagoud (Professor, and Dean of
Management Science & Technology) Dept .of Mathematics,
K. U. Dharwad.
5 The senior administrative | P.P. Kulkarni (Office Superintendent, KSCD)
officer
6 One nominee each from the | Dr. A. A. Hooli (Local Society)
Local Society/Trust, Students | Dr. Vijay Yenagi (Alumni)
and Alumni: Miss Jaylaxmi B.Goudar
(Student Representative-Member)
Miss Veena M.Bhandari
(Student Representative-Member)
7 One nominee each from the | Registrar, Karnatak University, Dharwad.
Employer/Industrialists/ P. B. Patil (Industrialist)

Stakeholders Dr. Vikram Agadi (Rtd. Scientist, CSIR)
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: Dr. (Smt.) Kalpana C.Dalawai- Assistant Professor
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Academic Committee

The Academic Committee of Karnatak Science College, Dharwad formulates, track and
guides the overall academic activities of the institution. The committee shoulders the
responsibility of encouraging an intellectually stimulating environment within the
campus and implementing all the academic guidelines time to time issued by the
university. The committee prepares the academic calendar of events inline with the
academic calendar of the university and oversees its implementation along with the
smooth functioning of classes, examinations, and all other academic requirements

Functions and Responsibilities

» Propose the academic calendar of events and its implementation.
» Execution of the academic activities as per the schedule.

Structure of Academic Committee

Sl. No. | Role Designation

1 Chairman Principal

2 Members Heads of all the Departments

3 Frequency of the meeting Minimum once in a month or as
and when required

Academic Committee for the Academic Year 2022-23

Name Designation

Dr. S.C. Chougala, Principal

(Smt). Doris M. Singh Dept. of Botany

Dr. (Smt). S. D. Dhumwada Dept. of Chemistry

Dr.]J. L. Kalyan Head, Dept. of Forensic Sci. &
Criminology

Dr.]. T. Gudagur Head, Dept. of Geology

Dr. G.N. Kumur Head, Dept. of Geography

Dr. Prof. M. R. Ranganath Head, Dept. of Physics

Smt. Dr. S. D. Sankal Head, Dept. of Zoology

Smt. Prof. Lalith R Naik Head, Dept. of Computer
Applications

Grievance Redressal Cell.

Karnatak Science College is determined to provide healthy, safe, fair, and harmonious
learning, teaching, and working environment to the students and staff of the college. In
this direction, the Grievance Redressal cell has been constituted with four members
committee at college as per UGC the regulation. The committee handles day-to-day
grievances in respect of academics and other issues of the students and staff of the
college fairly and impartially within the scope of the code of conduct set by the
institution.



Composition of the Grievance Redressal Cell for the year 2022-23

Name Role

Dr. S.C. Chougala, Chairman
Prof. M. R. Ranganath Convener
Dr. S. S. Motebennur Member
Dr. K. P. Kolkar Member
Dr.(Smt.) Jayalakshmi Member

Internal Complaints Cell:

In order to create a congenial, healthy, fearless, safe, fair, and harmonious learning,
teaching, and working environment to the girl students and lady staff of the college, the
institution has establish the internal complaints cell (ICC) to pursue their work with
dignity and reassurance. The Cell has been working to raise awareness on gender
equality issues. This Cell functions as required by the “Sexual harassment of women at
working place (Prevention, Prohibition and Redressal) Act 2013”. One of the cell’s
mandates is to prevent gender discrimination and inappropriate sexual conduct. This is
best achieved through promoting gender sensitivity and justice amongst all.

Composition of Internal Complaints Cell 2022-23

Name Role

Dr. S.C. Chougala, Chairman
Prof. S. P. Masti Convener
Dr. (Smt). M.S.Salunke Member
Dr. (Smt). Doris M. Singh Member
Dr. (Smt). V. B. Savirmath Member
Dr. (Smt). L. R. Naik Member
Prof. (Smt). Jyoti Doddamani Member

Strategic Plans

1. Preparation of Calendar of Events for the academic year

2. Plan to conduct Induction programme for fresher’s

3. Plan to prepare AQAR report

4. Plan to prepare Academic and Administrative Audit report
5. Plan to meet out Vision and Mission of the college

6. Plan to conduct webinars/seminars on various subjects and skill and value based
subjects to enhance the proficiency of students and staff

7. Plan to invite entrepreneurs for placement drives

8. Plan to conduct extension activities under the banner of NCC and NSS



9. Plan to organize training programmes for faculty and students
10. Plan to undertake best practices like Seed dibbling during study tours.
ADMINISTRATION:

The day-to-day administration is carried out by the concerned Heads of the
Departments under the leadership and guidance of the Principal. The college employee
participate in various academic and administrative roles and responsibilities in addition
to teaching

Admissions Committee:

In order to ensure transparency in various processes pertaining to admissions for B.Sc.
B.Sc. (CS) and BCA, committee has been constituted. The committee follows the Govt.
Rules strictly. The said committee shall comprise of the following members:

Sl. No | Name Designation
1 Dr. R.Y. Budihal Chairman

2 08 teaching staff Members

3 Office Superintendent Member

4 Asst. Office Superintendent Member

5 06 Teaching Assistants Members

5 Computer Analysis Members

6 Case worker, Member







Time Tables Committee:

A committee for College Time Tables and calendar of events is constituted and headed
by Principal and from HoD of each department to prepare Time Table and calendar of
events for the Academic Year.

Discipline and Anti-Ragging Cell:

Indiscipline implies the display of noisy, disorderly conduct, which hampers the smooth
and harmonious functioning of the institution, whether inside the classroom and
laboratory or outside, anywhere in the campus as well as outside. The students of KSCD
should always remember that they are the torch-bearers of the institution and should
not indulge in any behavior which brings disrepute to their institution, and a bad name
to themselves.

Discipline committee in the college is constituted to achieve the following goals:

» Ensuring the formulation of a College Code of Behaviour and Promoting and
regularly updating such a Code.

» Informing students of their rights and corresponding responsibilities during the
induction programme conducted for the newly admitted students in the
beginning of the semester.

» Identifying students who manifest challenging behaviour and planning an
intervention to improve such behaviour and bringing them back to normalcy.

» Preventing challenging behaviour through the establishment of healthy inter-
personal relationships with students.

» Inviting a psychiatrist to address and for counselling the manifested students
with the challenging behaviour.

» Establishing liaison with College Principal, staff and students.

» Acting as a liaison to the College Principal in investigating incidents of violations
of disciplinary rules occurring in the college.

» Encouraging individual and small group discussions about challenging behaviour
with stakeholders.

Anti-Ragging Cell :

According to the Hon’ble Supreme Court of India- “Ragging is any disorderly conduct
whether by words spoken or written or by an act which has the effect of teasing,
treating or handling with rudeness to any student, indulging in rowdy or undisciplined
activities which cause or likely to cause annoyance, hardship or psychological harm or
to raise fear or apprehension thereof in a fresher or a junior student and which has the
effect of causing or generating a sense of shame or embarrassment to adversely affect
the psyche of a fresher or a junior student.”

To ensure a completely ragging-free environment on the campus and in compliance
with the letter from UGC, an Anti-Ragging Cell has been constituted in the college
campus. Anti Ragging Cell conveners and its members are working to maintain and
preserving the culture of “Ragging Free Environment” in the college campus.



Composition of Disciplinary and Anti-ragging Cell for 2021-22

Name Designation
Professor K. P. Kolkar Chairman
Dr. Geeta Chavan Member
Dr. S S Mangalawede Member
Smt. Kalpana Dalwai Member

Career Guidance & Placement Cell:

The Career Guidance and Placement Cell of Karnatak Science College, Dharwad
spearheads and conducts Skill Development programs by inviting industrialists,
entrepreneurs and other stalwarts to deliver lectures about advancements in the latest
and advanced technologies, soft and hard skill development, and competitive
examinations. In addition to this, our students also enroll their name in the career
guidance cell at Karnatak University, Dharwad as our college is a constituent college of
Karnatak University, Dharwad. This enables our students to be innovators, and also
excel in the recruitment, so that they can be placed in Organizations of repute.

Placement and Training Center (PAT) which is headed by the coordinator functions in
the Department. Placement officer works as secretary and other faculties members of
PAT. PAT Centre looks after the industrial training needs of the students and their
placements for jobs on graduation. Four major areas on which the training is planned
are:

1. Communication Skills

2. Group Discussions

3. Analytical Skills

4. Personality Development

Composition of Career Guidance & Placement Cell

Name Role

Dr. S.C. Chougala, Chairman
Prof. (Smt.) Kalpana Dalawai Convener
Dr. (Smt.) S. P. Masti Member
Dr. K. Kotresha Member
Dr. Nagaraja S Member
Prof. Harsha D. Neelagund Member

SC/ST/OBC Cell:

Since Karnatak Science College is a constituent college of Karnatak University, there is
no separate cell for SC/ST/OBC. However, Karnatak University has separate cell for SC,
ST and OBC governed by a Deputy Registrar and monitored by Registrar, Karnatak



University, Dharwad. All the facilities are availed by our students through these cells.
Hence, there is no need for separate cells.

Student Welfare Committee:

Student Welfare Committee (SWC) intends to reach each and every student in order to
assist them to fulfill their academic and personnel needs, and also to help them excel in
promoting active citizenship, as well as socio-economic and moral responsibility. The
committee endeavors to support the genuine needs of the students, and intends to
facilitate a friendly environment for their overall advancement. SWC was developed at
Karnatak Science College in order to facilitate a positive and self-directed student
experience, by providing them the necessary support, guidance, awareness about
development opportunities, and empowering students to become proactive lifelong
learners so as to achieve their full potential in society.

Composition of Student Welfare Committee

Name Role

Dr. S.C. Chougala, Chairman

Dr. (Smt.) Saraswati Masti SWO & Convener
Prof. M. R. Ranganath Member

Dr. (Smt.) V. B. Savirmath Member

Dr. G. N. Kumur Member

Prof. (Smt.) Ambika Ramachandra Member

Library Advisory Committee:

The library is a growing organism and has to cater to the needs of students, research
scholars and faculty members of the college. The college library facilitates all the
academic needs of students and the staff members. A wide range of subject fields is
represented in book stock, journals and e-contents, with prime thrust for meeting the
needs of all stakeholders. The Library Advisory Committee (LAC) is constituted to
superintend the process of the Library and acts as a channel of communication and
dialogue between the library and its users.

Constitution of Library Advisory Committee

Name Role

Dr. S.C. Chougala, Chairman

Ashok Aladakatti Librarian & Convener
Dr. (Smt.) M. S. Salunke Member

Dr. Jagadish Gudagur Member

Dr. Blaise Lobo Member




Gymkhana Committee:

The objective of the gymkhana is to facilitate the co-curricular activities of the students
which will help in promoting the physical and mental health and to explore the inherent
talents. The Committee consists of ten departments, each of which is governed by a staff
member as the Chairman, and a student representative as the secretary. Every year, a
selection committee is constituted to select students from among the aspirants to take
part in the activities of each department. The members of the committee identify the
students who deserve a chance to take part in such activities of the Gymkhana and
nurture them through professional training, as well as by providing opportunities to
them, so that they can exhibit their talents effectively.

Composition of Gymkhana Committee

Name and Designation Department Role Student Secretary

Dr. S.C. Chougala, Gymkhana President

Dr. ]. L. Kalyan Gymkhana Vice President

D. B. Govindappa Gymkhana Physical Instructor | -----

Prof. (Smt.) Kalpana Dalawai | Youth Festival | Chairman Akshay Hospet

Dr. (Smt.) V.B. Savirmath Cultural Chairman Nirmal Jambari
Activity

Dr. R. G. Kalkhambkar Sports Chairman Pallavi

Appinabhavi

Dr. S. Manjunath Cricket Chairman Mahesha Singnal

Dr. C. G. Patil Badminton & | Chairman Niranja Murthy
Indoor games

Dr.]. T. Gudagur Volleyball & | Chairman Sayam V Nayak
Basketball

Dr. S D. Dummwad Football & | Chairman Uday Unni
Hockey

Prof. (Smt.) Jayalakshmi. K. Debate and | Chairman A. Solapur
Wall Paper

Dr. Nagaraj S Indian Games | Chairman D. Jagirdar

Dr.(Smt.) Reshma Nesaragi Reading Room | Chairman Megha A Patil

Dr. (Smt.) M. S. Salunke Miscellany Chairman Gavisiddanagouda

National Service Scheme:

The NSS Unit of Karnatak Science College, Dharwad (KSCD) believes that “Life is an
exciting journey, and more exciting when lived for others”. The motto of the National
Service Scheme is “NOT ME, BUT YOU”, which reflects the essence of democratic living
and upholds the need for self-less service.

Karnatak Science College has a well established NSS Unit consisting of one hundred
volunteers. National Service Scheme (NSS) is beneficial to both students as well as
society in various means. NSS helps the students to grow individually and also as a
group. It makes the students confident, develop leadership skills and gain knowledge
about different people and society.



NSS volunteers work in rural areas, adopted villages and in society through education
and health awareness programs. NSS helps to develop sense of social and civic
responsibility. The NSS unit of Karnatak Science College regularly conducts a number of
programs every year in order to help the college and also the society.

The NSS Unit at KSCD aims at developing the personality of youth through community
service. The combined effort of both the students and faculty of the NSS-KSCD
committee help in the betterment of the society through soulful activities such as Blood
donation, Charity to the needy, Plantation drives, Sadbhavana day, Environmental day,
yoga classes, and many such activities, which include creating awareness among the
rural and public people.

Composition of National Service Scheme: 2021-22

Name & Designation Role

Dr. S.C. Chougala, Chairman

Dr. Shrishail Mangalwedi Prograame Officer
Dr. S. P. Masti Member

Prof. Rajshekar V. B Member

D. B. Govindappa Member

National Cadet Corps (NCC)

The ‘Aims’ of the National Cadet Corps (NCC) laid out in 1988 have stood the test of time
and continue to meet the requirements expected of it, in the current socio-economic
scenario of the country. The NCC aims at developing character, comradeship, discipline,
a secular outlook, the spirit of adventure and ideals of selfless service among young
citizens of India. Further, it aims at creating a pool of organized, trained and motivated
youth, with leadership qualities, in all walks of life, who will serve the Nation regardless
of which career they choose. Needless to say, the NCC also provides an environment
conducive to motivating young Indians to join the armed forces. The college has one
NCC unit for both boys and girls, which consists of 50 cadets each, and governed by a
staff member as an Under Officer.

Women Empowerment Cell:

The college has a Women Empowerment Cell by name AKKA ASSOCIATION which
addresses the grievances of girl students regarding sexual harassment. The composition
of the cell comprises one senior lady faculty member as convener and one lady faculty
member from each department.



Composition of Internal Complaints Cell 2022-23

Name & Designation Designation
Dr. S.C. Chougala, Chairman
Prof. (Smt.) Ambika Convener
Dr. (Smt). M.S. Salunke Member

Dr. (Smt). Doris M. Singh Member

Dr. (Smt). V. B. Savirmath Member Member

L. R. Naik Member Member
Prof. (Smt). Jyoti Doddamani Member

Objectives:

1. To motivate and inspire the girl students in their pursuit for excellence

2. To Promote awareness among girl students on occupational, legal and constitutional
rights.

3. To educate girl students on women specific health issues and measures to be taken.

4. To sensitize girl students on gender equality and to further encourage them to
advocate gender equality within the community.

5. To make girl students realize their strengths and be empowered.
Role and responsibilities of WEC:

1. Periodically organize invited lecture series in the concerned areas such as health,
legal, career and social aspects.

2. Monitor and counsel girl students of their department, in the case of requirement.
3. Advice and support any girl student, if faced by any gender specific problem.

4. Conduct competitions such as presentations, elocution, essay writing and painting to
encourage girl students to express their ideas.

5. Above all, ensure a secure and progressive learning environment for the girl students.

Website Maintenance Committee:

With an objective to look after various processes pertaining to maintenance activities of
institute’s website, a committee namely Website Maintenance Committee has been
constituted. This committee shall take the overall responsibility of developing and
implementing strategies for the effective maintenance of the institute’s website so that
the general public, prospective students and all other stake holders will get more access
to & awareness about the developmental & promotional activities of the institute.



Canteen Committee:

The Institute has a canteen within the campus. It provides breakfast and lunch facilities
to both students and faculty at subsidized price. In addition to this, the canteen provides
many type of eateries to the interested students. The Canteen maintains hygienic
conditions in and around of that place. The Canteen committee comprising of the
Faculty members and the student representatives regularly monitors the quality of food
and prices of the food items.

Composition of the Canteen committee-2022-23

Name & Designation Designation
Dr. S.C. Chougala, Chairman
Dr. 0. Kotresh Convener
Prof. M. R. Ranganath Member

Dr. K. Kotresh Member

Dr. (Smt). S. P. Masti Member

Dr. S. S. Mangalewade Member




